
Compliance Trigger Playbook: 
Spotting Risk Before It Escalates
This comprehensive guide equips attorneys with the knowledge to identify and address the top five 
regulatory trigger events that extend beyond legal strategy into operational compliance execution. Learn how 
Aevitas partners with legal teams to safeguard clients from fines, audits, and reputational damage after legal 
documentation is complete.



Trigger 1: WARN Act Events
When attorneys handle Worker Adjustment and 
Retraining Notification (WARN) Act cases, their 
primary focus typically centers on drafting proper 
notices, confirming eligibility thresholds, and 
negotiating severance terms. However, this legal 
focus often leaves critical compliance gaps that 
can expose clients to significant regulatory risk and 
financial penalties.

The unaddressed risks extend well beyond the 
standard legal considerations. For example, COBRA 
notices must be issued within the strict 14-day 
timeframe following a qualifying event, but this 
deadline is frequently missed during the chaos of 
workforce reductions. Additionally, Medicare-
eligible employees often receive inadequate 
education regarding their options, creating potential 
liability for employers. Health Savings Account 
(HSA) penalties can accrue when employees 
incorrectly elect COBRA while simultaneously 
enrolling in Medicare, creating a technical violation 
of tax regulations. Perhaps most concerning is the 
common failure to properly document Part D 
creditable coverage, which can result in substantial 
penalties.

These compliance issues represent real financial 
and legal exposure that traditional legal services 
may not address comprehensively, leaving clients 
vulnerable even after counsel has delivered 
seemingly thorough legal guidance.

How Aevitas Fills the Compliance 
Gap

Implements Sentinel+WARN wraparound 
support services to ensure comprehensive 
compliance beyond legal documentation

Develops and distributes compliant offboarding 
packets tailored to different employee 
categories and benefit statuses

Proactively identifies Medicare eligibility risks 
based on employee age and plan participation 
data

Provides targeted education to both impacted 
employees and HR personnel before claims 
issues or regulatory fines materialize

Maintains detailed compliance documentation 
to protect against future audits or investigations



Trigger 2: Severance & Settlement 
Agreements
When attorneys craft severance and settlement agreements, their attention naturally centers on negotiating 
favorable terms, defining appropriate consideration, and establishing protections against future litigation. 
This legal focus, while essential, often leaves significant compliance vulnerabilities unaddressed4creating 
exposure that can undermine even the most carefully drafted release language.

COBRA/Medicare 
Coordination 
Failures
Employees frequently 
misunderstand the 
interaction between COBRA 
continuation coverage and 
Medicare eligibility 
timeframes. This confusion 
can lead to improper 
elections, coverage gaps, and 
potential penalties that may 
reflect poorly on both 
employer and counsel.

HSA Eligibility 
Violations
Health Savings Account 
eligibility rules are strictly 
enforced by the IRS. When 
employees receive severance 
that includes continued HSA 
contributions while 
simultaneously enrolling in 
Medicare, tax violations occur 
that can trigger audits and 
penalties.

Inadequate 
Documentation
Without proper records 
showing that departing 
employees received 
comprehensive Medicare 
education, employers remain 
exposed to potential Special 
Enrollment Period (SEP) 
claims or Social Security 
Administration complaints if 
employees later argue they 
received misleading advice.

These compliance failures often emerge after legal documentation is finalized, creating a dangerous gap 
between legal protection and operational execution. When employers fail to properly implement benefit 
transition procedures following a settlement or severance agreement, they face regulatory exposure that can 
negate the value of well-crafted legal documents.

Aevitas bridges this critical gap by providing flat-fee Medicare and COBRA audits at the time agreements are 
executed, ensuring potential compliance issues are identified before they materialize. Their services include 
customized exit documentation packages tailored to each employee classification, education templates 
specifically designed to mitigate employer liability, and comprehensive compliance verification to ensure 
clients remain protected after legal releases are signed. This integrated approach ensures that the legal 
protection provided by counsel is reinforced with operational compliance measures.



Trigger 3: DOL or ERISA Investigations
When the Department of Labor (DOL) or Employee Retirement Income Security Act (ERISA) investigations 
commence, legal counsel typically focuses on responding to document requests, negotiating corrective 
actions, and defending fiduciaries. While these activities are crucial, they often leave significant compliance 
vulnerabilities unaddressed, exposing clients to increased penalties, extended investigations, and reputational 
damage.

Incomplete COBRA Audit Trail
Employers frequently lack comprehensive 

documentation demonstrating COBRA 
notice delivery, recipient acknowledgment, 

and systematic tracking. Without this 
evidence, proving compliance becomes 

virtually impossible during an 
investigation.

Medicare Part D Notice 
Failures
Late or missing Medicare Part D notices 
regarding creditable coverage status 
represent a common compliance failure 
that investigators specifically target during 
benefits reviews.Inadequate MSP Coordination

Many organizations lack clear Medicare 
Secondary Payer (MSP) coordination 

policies or documentation, creating 
significant exposure under federal 

regulations.
Process Audit Deficiencies
Without documented HR processes and 
employee education trails, employers 
struggle to demonstrate good faith 
compliance efforts during investigations.

These compliance gaps represent substantive vulnerabilities that extend beyond typical legal defenses. 
When DOL or ERISA investigators identify operational failures in benefit administration, the resulting penalties 
and corrective actions can be substantial, even when legal counsel has provided appropriate guidance on 
paper.

Aevitas addresses these critical exposure points by providing comprehensive pre-audit readiness packages 
that specifically focus on Medicare Secondary Payer compliance, COBRA administration, and Health Savings 
Account eligibility verification. Their support includes detailed response assistance with timeline 
reconstruction and audit logs, development of corrective action playbooks tailored to specific regulatory 
requirements, and implementation of quarterly compliance updates to prevent recurrence of identified 
issues. This integrated approach ensures that legal defense strategies are supported by demonstrable 
operational compliance measures.



Trigger 4: Mergers, Acquisitions & 
Divestitures
Corporate transactions present complex compliance challenges that extend well beyond the standard legal 
focus on structuring employment terms, drafting transition agreements, and reviewing WARN Act eligibility. 
While attorneys diligently address these critical legal components, significant operational compliance risks 
often remain unidentified and unmitigated through the transaction process.

The most serious unaddressed risks in transaction scenarios involve the intricate interplay between benefit 
programs and regulatory requirements. For instance, many transactions proceed without a comprehensive 
review of COBRA and Medicare impacts on transitioning employee populations. This oversight can create 
substantial compliance exposure, particularly when employees approaching Medicare eligibility face 
changing benefit structures. Similarly, Employer Identification Number (EIN) changes can trigger unexpected 
Medicare Secondary Payer (MSP) rule applications, especially when some entities have fewer than 20 
employees, potentially altering primary payer determinations.

Benefit eligibility gaps that disrupt Medicare enrollment timelines represent another significant risk area. 
When transactions create coverage interruptions, employees may miss critical Medicare enrollment 
windows, creating future penalties and coverage gaps that may be attributed to employer negligence. Health 
Savings Account compliance violations due to retroactive enrollment scenarios further complicate the 
compliance landscape, potentially triggering IRS penalties.

Comprehensive Transition Audit
Aevitas conducts detailed compliance 
reviews organized by EIN, location, and age 
demographics to identify specific risk 
categories requiring intervention.

Benefit Handoff Documentation
Creates structured benefit transition plans 
and COBRA/Medicare coordination protocols 
to ensure seamless compliance through 
ownership changes.

Pre-Close HR Education
Prepares human resources teams before 
transaction completion to ensure compliance 
procedures are maintained throughout the 
integration process.

Employment Transition 
Integration
Becomes an integral component of the 
employment transition team, ensuring benefit 
compliance considerations are incorporated 
into operational execution.

By addressing these specific compliance vulnerabilities, Aevitas provides a critical service that complements 
traditional legal counsel during corporate transactions, protecting clients from regulatory exposure that might 
otherwise materialize after the deal closes and legal teams have moved on.



Trigger 5: Executive Offboarding & Age 
65+ Workforce Transitions
When senior executives or key employees aged 65 and older 
transition out of an organization, legal counsel appropriately 
focuses on negotiating favorable terms, protecting intellectual 
property, and establishing continuation or consulting 
arrangements. However, these standard legal priorities often 
overshadow critical compliance considerations specific to this 
demographic, creating substantial regulatory exposure that may 
persist long after legal documentation is complete.

The most significant unaddressed risks in these scenarios 
involve complex interactions between employer-sponsored 
benefits and federal healthcare programs. For instance, Health 
Savings Account (HSA) contributions frequently continue after 
Medicare enrollment, creating technical violations of IRS 
regulations that can trigger tax penalties and corrective actions. 
Similarly, COBRA coverage is often elected incorrectly or 
misunderstood as primary insurance when Medicare should 
assume that role, creating compliance issues under Medicare 
Secondary Payer regulations.

Perhaps most concerning is the absence of formal notice 
regarding Medicare enrollment options, which can lead to 
Special Enrollment Period (SEP) delays and potential coverage 
gaps. These issues may seem administrative in nature, but they 
represent substantial compliance liabilities that can undermine 
even the most carefully crafted separation agreements. 
Additionally, departing executives often remain unaware of the 
tax consequences associated with COBRA and HSA conflicts, 
creating potential future disputes that reflect poorly on both the 
organization and its legal counsel.

Aevitas' Executive Transition 
Solutions

Provides personalized one-on-one Medicare consultation 
services for executives and key personnel, ensuring full 
understanding of benefit transition implications

Develops comprehensive exit kits containing Medicare 
enrollment timelines, HSA contribution warnings, and 
appropriate legal disclaimers

Maintains detailed documentation of all education and 
guidance provided, creating defensive records against 
potential future complaints or challenges

Conducts proactive compliance reviews to identify potential 
exposures before exit arrangements are finalized

Coordinates directly with benefits administrators to ensure 
system changes properly reflect regulatory requirements

Provides ongoing support during the transition period to 
address questions and resolve emerging compliance 
concerns

These specialized services complement traditional legal counsel by addressing the operational 
compliance aspects of executive transitions that frequently fall outside standard legal 
documentation. By integrating Aevitas' expertise into the offboarding process, attorneys can ensure 
that their carefully crafted legal protections are reinforced with practical compliance measures that 
prevent future regulatory issues.



Tools Aevitas Provides to Law Firms & 
Clients
Effective compliance execution requires specialized tools that bridge the gap between legal guidance and operational implementation. 
Aevitas offers a comprehensive suite of resources designed specifically to complement attorney services and ensure clients achieve full 
regulatory protection. These tools are systematically organized to address each compliance trigger and provide practical solutions that 
extend beyond traditional legal documentation.

Tool Purpose Application

Trigger-to-Service Map Identifies which compliance steps 
Aevitas manages based on specific 
legal triggers

Used during client intake to quickly 
determine required compliance 
interventions

Employee Education Templates Provides legally sound 
Medicare/HSA/COBRA guidance 
materials for transition periods

Distributed during workforce changes 
to document compliance education 
efforts

Offboarding Packets Delivers customized and compliant 
documentation for HR distribution

Ensures consistent messaging and 
complete disclosure during employee 
separations

Attorney Referral Toolkit Contains intake forms, email 
templates, and tracking dashboard

Streamlines the referral process and 
maintains case progression visibility

1:1 Support Services Offers Medicare Q&A line, executive 
consultations, and COBRA education

Provides personalized guidance for 
complex individual situations

Pre-Audit and Correction Plans Prepares DOL/ERISA response 
materials and remediation services

Supports regulatory defense with 
documented compliance processes

These resources are designed for seamless integration with legal services, creating a comprehensive compliance ecosystem that 
protects clients throughout the full regulatory lifecycle. Each tool addresses specific operational vulnerabilities that might otherwise 
remain unmitigated despite sound legal guidance. By implementing these structured compliance solutions, attorneys can ensure their 
legal strategies are reinforced with practical execution measures.

Aevitas continuously updates these tools to reflect evolving regulatory requirements and enforcement priorities, ensuring that 
compliance responses remain current and effective. This dynamic approach provides attorneys with confidence that their clients are 
receiving state-of-the-art compliance support that extends beyond standard legal protections. The result is a more comprehensive client 
service model that addresses both legal documentation and operational implementation4a critical distinction in today's complex 
regulatory environment.



Why Partner with Aevitas?
Strategic partnerships between legal counsel and compliance execution specialists create exponential value for clients navigating 
complex regulatory environments. The Aevitas partnership model addresses critical gaps in traditional legal service delivery while 
enhancing attorney credibility and expanding client protection. Understanding the strategic advantages of this integrated approach is 
essential for forward-thinking legal practitioners.

Making 
Recommendations 
Real
Legal guidance, no matter 
how thorough, only protects 
clients when properly 
implemented. Employers 
frequently fail not because 
they received inadequate 
legal advice, but because 
they lacked the operational 
expertise to execute 
compliance requirements 
correctly. Aevitas transforms 
legal recommendations into 
actionable procedures, 
documentation systems, and 
verification processes that 
ensure theoretical 
compliance becomes 
operational reality.

Protecting Attorney 
Reputation
When clients face regulatory 
penalties, audits, or litigation 
stemming from post-
settlement compliance 
failures, it inevitably reflects 
poorly on the legal counsel 
who advised them4even 
when the attorney provided 
correct guidance. By ensuring 
proper implementation of 
compliance measures, 
Aevitas helps preserve 
attorney credibility and 
strengthens client 
relationships through 
demonstrable results.

Expanding Value 
Proposition
Offering integrated 
compliance execution 
services distinguishes 
forward-thinking attorneys 
from competitors who 
provide only traditional legal 
documentation. This 
expanded value proposition 
leads to more comprehensive 
client outcomes, improved 
retention rates, and a 
professional reputation for 
delivering full-spectrum 
protection that addresses 
both legal theory and 
practical implementation.

The partnership approach recognizes the fundamental reality that legal guidance represents only the foundation of effective compliance. 
Without proper execution, even the most sophisticated legal strategies may fail to protect clients from regulatory consequences. By 
bridging this critical gap between legal advice and operational implementation, attorneys who partner with Aevitas deliver measurably 
superior client outcomes.

This integrated model also creates significant practice development advantages. Attorneys who incorporate compliance execution into 
their service offerings can differentiate themselves in increasingly competitive legal markets. The ability to provide end-to-end solutions 
positions counsel as strategic business partners rather than transactional service providers, elevating relationships and creating 
opportunities for expanded engagement across multiple practice areas.



Optional Partnership Structures
Recognizing that law firms have diverse practice models, client relationships, and strategic objectives, Aevitas offers flexible partnership 
structures designed to complement existing legal services while enhancing client protection. These customizable arrangements allow 
attorneys to maintain appropriate boundaries while ensuring their clients receive comprehensive compliance support beyond traditional 
legal documentation.

Flat-Fee Referrals

Attorneys identify compliance triggers and 
refer clients to Aevitas for specific 
regulatory packages. This model 

maintains clear separation between legal 
services and compliance implementation 

while providing clients with comprehensive 
protection. Firms receive referral 

acknowledgment and detailed outcome 
reporting without operational involvement.

Co-Branded Service Model

Aevitas delivers compliance services under 
the law firm's brand identity, creating a 
seamless client experience. This white-

label approach allows attorneys to expand 
their service offerings without developing 

internal compliance capabilities. 
Customized reporting templates and 
communication protocols maintain 

consistent branding throughout the client 
engagement.

Ongoing CLE & Marketing

Law firms co-host Continuing Legal 
Education programs with Aevitas experts, 

establishing thought leadership in 
regulatory compliance while generating 
referral opportunities. Joint marketing 

initiatives position attorneys as 
comprehensive advisors who address both 

legal documentation and operational 
implementation.

Each partnership structure includes detailed implementation protocols designed to minimize administrative burden while maximizing 
client benefit. Aevitas provides comprehensive onboarding for participating attorneys, including educational resources, referral materials, 
and compliance assessment tools. This systematic approach ensures that legal counsel can quickly identify appropriate compliance 
interventions without developing specialized regulatory expertise outside their primary practice areas.

The flexible structure allows firms to start with limited engagement and expand the relationship as client needs and comfort levels 
evolve. Many partnerships begin with specific trigger events, such as workforce reductions or DOL investigations, before progressing to 
more comprehensive compliance integration. This graduated approach allows attorneys to validate the partnership value through 
measurable client outcomes before expanding the collaboration.

Additionally, Aevitas provides customized reporting that allows attorneys to maintain visibility into compliance processes without 
assuming operational responsibility. This transparency creates confidence in the partnership while documenting the expanded 
protection provided to mutual clients. The result is a synergistic relationship that enhances both legal services and compliance 
outcomes while maintaining appropriate professional boundaries.



Closing Thought
"Legal guidance is the foundation4compliance execution is the follow-through. Together, we give 
clients both."

This foundational principle encapsulates the essential partnership between legal counsel and compliance 
execution specialists. While attorneys excel at interpreting regulations, drafting agreements, and developing 
legal strategies, the ultimate protection of clients requires operational implementation that extends beyond 
documentation. The integrated approach recognizes that compliance success depends on both proper legal 
guidance and systematic execution.

The complementary relationship between legal foundation and compliance follow-through creates a 
comprehensive protection system that addresses both theoretical and practical aspects of regulatory 
compliance. Attorneys who embrace this integrated model deliver superior client outcomes by ensuring that 
their expert legal guidance translates into operational reality. This distinction represents a significant 
competitive advantage in today's complex regulatory environment.

For forward-thinking legal practitioners, the partnership with Aevitas represents an opportunity to expand 
client protection without extending beyond appropriate professional boundaries. By maintaining focus on 
core legal expertise while ensuring clients receive comprehensive compliance support, attorneys can 
enhance their value proposition while mitigating the risks associated with implementation failures.

The evolution toward integrated compliance models reflects the increasing complexity of regulatory 
environments and client expectations. As enforcement activities intensify across multiple regulatory 
domains, the distinction between legal guidance and operational execution becomes increasingly critical. 
Attorneys who recognize this reality and adopt proactive partnership approaches position themselves as 
comprehensive advisors capable of delivering both foundational legal strategy and practical implementation 
support.

This collaborative approach ultimately serves the highest purpose of legal representation: protecting clients 
from harm through comprehensive risk management. By combining legal expertise with compliance 
execution capabilities, attorneys fulfill their professional responsibility more completely than through 
traditional documentation alone. The result is superior client protection, enhanced professional relationships, 
and a more sustainable practice model in an evolving regulatory landscape.


